Chapter 1
Getting Organized

This may be the most important chapter of this text. The way you organize and discipline
your shop, tools, materials, and mind will have a large outcome in the appearance and integrity of
your finished Zipster.

Probably the best way to get organized is to get a notebook that can be the work log for your
project . Designate a small area or corner of your shop for a small desk, to keep your Work log,
office supplies, construction drawings, folders for receipts , etc. Also, take pictures of the
progress you make. It is often useful and encouraging to look back thru these photos, for
encouragement, and, as well, to provide insight to another builder who might be in your area.

Try to schedule at least one intense work session per week- a 10 hour Saturday, for instance.
But, more important, try to do something on the project every day- even if it is just one hour., the
time and progress will add up in short order.

Building an airplane one hundred dollars at a time is surely low-impact on the budget, but will
take longer than if you can buy 2 or 3 hundred bucks worth of materials at once. Also, the price
of aircraft material goes up almost daily, so keep that in mind.

Let’s talk about your shop and tools. Very few homebuilders have a machine shop at their
disposal, but if you can get access to exotic tools, consider yourself lucky. If you get to use
someones beautifully outfitted shop to build parts for your Zipster, try to organize a trip to this
facility to maximise the efficiency of using the tools, be organized, try to measure and mark
materials before hand, and have everything ready before you go there. And please help clean up
your shop mess before you leave- Your good impression on the shop owner may permit you to
come back again.... or not!

If your shop is a single-car garage, you will probably position your fixture table in the center,
so you can walk all around it. See the table sketch for ideas on how to build a sturdy, low cost
table that will build all of the major components of your Zipster.

Be smart about the storage and use of your tools and materials. Keep your fabric and paint
supplies far away from the welding equipment and the wheel bearing grease. Here are lists to use
as a guide- Basic tools, and then more specific, and not-so-common tools that will be required to
build a Zipster.....

BASIC TOOLS: Workbench,Vise, Rattail Files, Regular files, Small table grinder,
hacksaws, ball peen hammer, Welding Outfit, screwdrivers, C-Clamps, open end and socket
wrenches, hole saws, Jig saw, tape measure, yard stick and straightedge, sandpaper, various grits,
silver pencil, and magic markers, level, square, paint brushes, iron, pop rivet gun, electric drill
and bits, tin snips.

EXTRA TOOLS: Inside-outside dial calipers, plumb bob, belt sander, hand held body sander,

bending brake, shear, dremel tool kit, spray gun/compressor, clecos and pliers, drill press, band
saw, fluting pliers.

Once you have read over the plans/manual package, the first project should be the fixture
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